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Methodology Contents
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Who is Likely to be an Ally?
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There’s never been a better  
time to      TM
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Do Nothing

The OUT Leadership Risk-Reward Matrix 
In response to discrimination against a coworker...

Re
w

ar
d

Risk The greater the risk to the Ally the greater the impact

Discuss LGBTQ+ rights  

with other coworkers

Don’t make assumptions 

about other’s LGBTQ+ 

identity

Consistently use inclusive 

language

Speak up when witnessing  

homophobia or transphobia

Come out as an Ally in all 

settings. Not just when you  

know you will be affirmed

What Individuals Can Do Individuals MUST...
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Do Nothing

The OUT Leadership Risk-Reward Matrix 
To activate Allyship across the enterprise…

Re
w

ar
d

Risk  
The greater the risk to the company the greater the impact on individuals and organizational culture

Set equal opportunity 

policies & protections  

from discrimination

Investconsistently in  

LGBTQ+ and Ally groups

Invest in mentor & sponsorship 
programs specific to LGBTQ+ 
talent

Include LGBTQ+ voices  
in secession & recruitment 
planning

Commit to do business only  

with inclusive clients, vendors,  

and other parties

What Companies Can Do Companies MUST...
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Do Nothing

The OUT Leadership Risk-Reward Matrix 
To activate Allyship across the enterprise…

Re
w

ar
d

Risk The greater the risk to the Ally the greater the impact

Incentivize/ encourage  
the visibility of senior 
 LGBTQ+ staff

Advertise/market to the  
LGBTQ+ community

Stand by global values and 
policies even where it is 
unpopular

Sponsor research and
LGBTQ+ talent programs

Invest and advocate publicly 
against discriminatory laws  
and/or practices

What Business Leaders Can Do Business Leaders MUST...
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They Ally Marketplace TM
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Out Leadership Members




